Oral History Interviews
“Preserving the Perishables”

ORAL HISTORY INTERVIEWS
September 23, 2021
10 am Pacific and 1 pm
Eastern
Workshop Information
Raise your hand to speak
Please keep your
microphone off unless
your speaking

Agenda

Type questions in the chat
and they will be addressed
at the end of the session

Welcome and Introduction ~ Rodney Slaughter
Preserving the Perishable ~ Dick DeVore
Greensboro Firefighters History Book ~ Larry Cockman

Session will be recorded
for future reference!

Appropriate Technology ~ Harold Haynie
Lessons Learned ~ Larry Cockman
Q & A ~ Entire Panel

See the impactful video interviews at GFHBC.ORG
Greensboro Firefighters History Book Committee

Meet Your Panelists
Oral History Interviews is being brought to you as a collaboration project between the
Greensboro Fire Department located in North Carolina and the National Fire Heritage
Center located in Emmitsburg, Maryland. Our purpose in this project is to provide you
with the fundamental elements necessary to effectively record and preserve the history of
your organization through oral interviews with your membership. Your four panelists for
today will be as follows:
Rodney Slaughter: Moderator and President of the National Fire Heritage Center
President@fireheritageusa.org
Rodney Slaughter retired from CAL Fire and the Office of the State Fire Marshal, Training Division in 2017. With 43 years of
Federal and State fire-related experience behind him, Rodney is currently a culture consultant for public, private and nonprofit organizations. As President/CEO of the National Fire Heritage Center, he is focused on aligning on the culture and to
build a sustainable organization. Rodney studied Fire Science at Honolulu Community College, has a Bachelor of Arts in Anthropology from C.S.U., Sacramento and a Master of Science in Organizational Development from Pepperdine University,
Malibu.

Larry Cockman: Panelist and Retired Battalion Chief of Greensboro Fire Department
LCockman@hotmail.com
Larry Cockman retired as a battalion chief with the Greensboro NC Fire Department. He was awarded the prestigious North
Carolina State Firefighter of Year in 1987. He received his Bachelor of Science in Fire Administration from the University of
Maryland. He completed additional education with the University of North Carolina Greensboro in the Masters of Public Administration and also completed courses in the Executive Fire Officer program at the National Fire Academy. Chief Cockman
served the Citizens of Greensboro for 32 years in the fire service.

Harold Haynie: Panelist and Retired Fire Captain of Greensboro Fire Department
Haynieh@gmail.com
Harold Haynie, Jr. is a retired Fire Captain from the City of Greensboro, NC with thirty-three years of service. Harold was the
Audio Visual Coordinator responsible for the operation of all multimedia functions within the GFD. He is the owner of IPBC a
multimedia consulting firm in Greensboro, NC. IPBC provides a full array of multimedia assistance, event capturing and media development, design and delivery. Since, COVID-19 the companies major focus has been consulting houses of worship on
media system designs and providing live streaming operations. Harold is a powerful force in the multimedia industry and he
works hard to keep his clients in the position of sustainability with suitable technology solutions. Harold is a 2001 graduate of
NC A&T State University with a Master of Science in vocational industrial education, he has also earned degrees from John
Wesley College (Bachelor of Arts) and Guilford Technical Community College (Applied Associates of Science). In his spare time
he likes traveling and being with family.

Dick DeVore: Panelist and Executive Director of the National Fire Heritage Center
archivist@fireheritageusa.org
Dick currently serves as the Executive Director of the National Fire Heritage Center, which is a national archive library for
perishable historical items of the fire service. Located in Emmitsburg, the collection houses over 15,000 items in its collection
ranging from books and photographs to videos and movie films. Dick is a 35 year public safety veteran having served as a
firefighter, advanced life support provider, 911 dispatcher, emergency manager and director of emergency services. Dick
served the Ellerslie Volunteer Fire Company as Chief of the Department for 20 years. He is a published author of several
books related to the fire service and local history.

Greensboro History Book
Interview Questions/talking points



















Full name, age, years of service, and rank at retirement?
A short look into your background
 Are you from Greensboro or the nearby area?
 Are you related to any present or former fire department members, if so, did that play a factor towards
you joining the service?
Where were you in life at the time of joining the fire department?
What was the driving force that brought you to join the fire department?
What was the process?
Before being hired, did you ever think you would be a firefighter?
What was your starting salary?
How was training: how many were in your class, what were some of your highs and lows?
 Do you remember anyone who was hired with you?
 Were there any funny stories from your training days?
Did you feel as if you were doing the right thing, what was your overall feeling? Did you feel like you were doing
something special?
Once online, where were you stationed, and how did you fit-in?
 First station assignment.
 First apparatus assignment.
 Who was your first Captain?
 Do you remember any of the other firefighters from that assignment?
 Did you pick up any nicknames?
 Any funny moments or good pranks that still makes you laugh?
 Was the union active during your time, and if so, did you take part?
What was your take away from firehouse living?
 Did your crew cook and eat together? If so, did you think it was an essential part of firehouse living?
 What was your favorite dish to cook?
 Today’s firefighters have private cubicle as living quarters versus the large dorm areas from the past. Do
you see any advantages or disadvantages to this?
 Years ago, firefighters spent a great deal of their downtime together conversing about their families,
common interest, and previous emergency calls, what do you see firefighters doing today in their downtime?
 In years past, firefighters and their families did a lot of things together with other firefighters and their
families. Do you see that changing and why?
 When a retired firefighter visits a fire station, why is it essential for the active-duty firefighters to take a
little time out and talk with them?
Do you remember your first call?
Do you remember your first fire?
Did the department run medical calls when you were on, and if so, do you remember your first medical call?



For you, what were some of the most significant/significant incidents that you were on?
 How did 9/11 affect you as a firefighter?
 Can you think of any single emergency that changed the GFD’s training objectives?

















Let them walk me through their life as a firefighter.
 Who did you look up to during this time(mentor)?
 What were some of the challenges that you faced during your career?
 Did your job at GFD change during your career? If so, how?
 Was it all worth it?
 What was your most heartbreaking moment?
 What was your proudest moment?
 Was there any call that made you question yourself, or question if this job was right for you?
 How did you cope with the death of victims?
 How did you cope with the death of a member of the department (GFD, or any other service)?
 *Did working the first time with a black firefighter impact you or your job, and if so, how? *
 *Did working the first time with a female firefighter impact you or your job, and if so, how? *
 *Did you experience any surprises or challenges while working in a mostly male environment? If so,
would you be willing to share them? *
 Would you do it all over again if you knew what you know now, and why?
 What would you have done differently, if anything?
 What do you consider the most significant change in the fire service?
 Has the roles of firefighters changed through the years; how so?
Were you active in other local, regional, or state professional organizations?
Did you serve in the armed forces, if so, what branch and how long? If you want to talk about it. Were you ever
deployed?
How did your military service prepare you for your career in the fire service, if at all?
By what measures were a firefighter considered successful in your eyes?
What role did family and faith play in your life as a firefighter, if any?
Take ten seconds and think about that one person or persons that have made a difference in your life off the
job. Please share with us
Did being forced to learn new technology play a part in your decision to retire?
How has your health been? Do you think the job has played a part in your health today?
What would you like for the GFD to remember about you?
If you were given a chance to speak to every upcoming firefighter, what would you say to them?
What else would you like to tell us about your life on or off duty?
What would you like your family to remember about you?
Is there anyone you would like to leave a special message to?

Oral History Recommended Equipment List
Camera Equipment
1. Camera; Nikon Z6 mounted/tripod
2. 24 to 70mm f4 lens

3. Sony 120 gb xqd card
4. Rode shotgun mic External battery adapter for ac power

Recording Equipment
1. Atomos Ninja V 5” Recorder
2. 500 gb SSDmini
3. External battery adapter for ac power
4.

SmallRig cage for the recorder

Additional Equipment
1. 18” Ring light for my main light mounted/tripod

2. Lume Cube Panel Mini for back light mounted/table tripod stand
3.

Pop-up 5x7 collapsible background mounted/7'6” stand and reflector clip

Post Production Equipment
1. Computer Apple Macbook Pro
2. Editing software Final Cut Pro
3. Music is copyright free from YouTube Music Library
4. Rough cuts are previewed on Vimeo because of the ability to secure the video
before posting.
5. Final post after approval is done on Youtube and linked back to the main website.

