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Preserving the perishable

From the President
I cannot deny that I live a charmed existence. When I was offered the President’s gavel in October 2020, I
inherited an organization on the cusp of great success. My predecessors laid a foundation over the past
twelve years that allowed the NFHC organization to spring forward in 2021. NFHC President Emeritus, Ronny
J. Coleman, along with his Executive Director Wayne Powell and Archivist Frank Schmersal established the
working relationships we enjoy today as well the systems and processes necessary for a start-up non-profit
organization.
Similarly, when the original executive team stepped down, President Bill
Killen and Executive Director, Sam Goldwater stepped in and expanded the
NFHC by organizing a Board of Trustees. The Trustees have been instrumental
with new ideas and perspectives. Our current archivist Dick DeVore, started
in March 2020 and has been busy taking the catalog of 15,000 artifacts and
converting it into a cloud based data system that will be the heart and soul of
our online Library and Archive.
I am grateful to Tom Ward for his support as well as the support of the
Vigilant Hose Company, an organization that has stepped-up and offered the
use of their activity building to house our collection until we find
a permanent home.
Just as important, I inherited an executive board/management team that
is talented and dedicated to the mission and purpose of the NFHC. The
collective organization; volunteer staff, Board of Directors and Board of
Trustees are comprised of authors, engineers, instructors, researchers,
historians, designers, fire chief’s and fire protection professionals, as well as
professionals in business, finance and nonprofit industries all of whom support
and help us meet our mission. This too is part of my inheritance, working with
accomplished people in a wide range of disciplines.
A grant from the Delaplaine Foundation was instrumental in keeping this organization engaged and in
constant communication since early 2020 when the pandemic took hold. Their grant allowed the NFHC to
operate at the same level of other established organizations. An additional grant from the Smith/Walker
Family Foundation ended 2020 on a positive note just as we started making plans for 2021.
This Annual report spotlights a future that is looking bright for the National Fire Heritage Center, thanks
largely to our external partners and customers, volunteer staff and the community that supports us. I
am grateful for this inheritance and I hope to share the bounty with all who are interested in planning for
the future; by reflecting on our shared past.
All the Best,

Rodney Slaughter, President/CEO

Introduction

The National Fire Heritage Center (NFHC) is a 501(c)3 nonprofit organization working to preserve the
written history of “fire in America.” The NFHC is both a fire history library and archive as well as a
documentation preservation project. Our collection of over 15,000+ cataloged items consists of written
documents and three-dimensional items donated by those in the private and public sectors who
have carefully collected, curated, and taken care of our past history.
ORGANIZATION HISTORY
The National Fire Heritage Center is the result of a 2003 study published
by the U.S. Fire Administration entitled, “Heritage Hall.” This seminal
study identified a “need to collect, preserve, and provide access to the
historical records of the fire service/fire protection disciplines in the United
States.” Heritage Hall is the strategic planning document that guides the
NFHC organization’s future.
Our preservation efforts not only include firefighting, but also fire
prevention, fire protection and related disciplines. Prior to the establishment
of the NFHC, there was no centralized, coordinated archival functions
of fire protection in the United States. Much of the written history of “fire
in America” is challenging to locate and sadly, much information is already
permanently lost.
The resources found in the NFHC Library/Archives, support researchers, historians, individuals, and
organizations interested in fire protection and related disciplines. This includes municipal and
rural firefighting, aviation firefighting, wildland firefighting, firefighting in the military, design and
engineering, research, architecture, fire training and academic programs, equipment manufacturing,
regulations and standards, fire equipment distributors, and any other area of fire protection. o

Our Mission

To collect, preserve and provide access to the historical records of the fire
service and fire protection disciplines to support developments in fire
safety and emergency services operations. This mission was defined in the
founding strategic plan “Heritage Hall.” Preserving the perishable.

Our Vision
Our Values
Our Purpose

To become the definitive on-line digital network for fire-related history and
information.
Are centered on dedication, commitment, and service; to the industries,
communities, and people we humbly serve.
Is to preserve fire service and fire protection historical information for
current and future generations of researchers, historians, instructors,
students and anyone who enjoys learning from the past, how we got
to where we are today, and to help inform where we will be tomorrow.

“Connecting resources to those who need to know.”

FINANCIALS
6%

Current Assets $71,854
2020 Revenue $27,854

16%

Donations | $17,488
Grants | $4,200

15%

Dues | $4,600

63%

Sales | $1,566

1%
2020 Expenses $15,695

7%
10%

Program Expenses | $8,866
Consulting Services | 3,941
General & Admin | $1,544
Travel & Meetings | $1,114
Conferences & Meetings | $230

57%

25%

$71,854 in Assets
Income in 2020 equals $27,854
Annual operational expenses in 2020 equals
$15,695
An expressed goal by the Executive Board
is to double the assets in 2021to $115,000
through our programs:
1.
2.
3.
4.
5.
		
		
		
		
		

Bookstore and Gift shop
Corporate sponsors
Grant Funding
Capital Campaign (building fund)
Increased number of partners and
affiliates to bolster
• Membership
• Ben Franklin Writers Award
• Hall of Legends, Legacies and Leaders
• Who’s Who in fire protection

Expenses
Being an all-volunteer organization has
helped keep our operating expenses to a
minimum.
The Delaplaine Grant for video conferencing
capabilities reduces travel expenses as
well as raises engagement of organization
members.
Donations were used to secure a subscription
with Past Perfect increasing the NFHC
capabilities and mission.
Increased funding, and low operational
expenses continue to strengthen the
capabilities of the NFHC into the future.

o

Spotlight on the Library and Archives
At the beginning of 2020, the NFHC archive
collection was stored in a variety of locations
throughout Emmitsburg,
Maryland. A small army
of dedicated volunteers
transferred and consolidated
these collections at our new
location on Creamery Road.
The new archivist, Dick DeVore,
himself an accomplished author,
had just joined the organization
in March after this consolidation
of the library-archive took place.

accomplishment of 2020, according to Dick, was in
transferring the original catalog of historic material
into the cloud-based data system “Past Perfect,”
which will allow researchers the ability to access
the library-archives from the National Fire Heritage
Center website. Armed with new digital scanners,
Dick is now able to scan documents and books,
as he catalogs new artifacts into the system. With
over 15,000 digitized artifacts, and as many more
are ready to be catalogued and scanned, Dick sees
the exponential growth of the library-archives to
the benefit of everyone in who wants to learn about
fire in America. For Dick, he found his dream job!

Dick revels in working with
former staff, Wayne Powell and Frank Schmersal
along with volunteers John Cochran and Warren
Jenkins in the archives. Every box reveals a
new surprise of historic interest. His greatest

◆ Provide access to the NFHC Library
and Archive from the website:
www.fireheritageusa.org
◆ Share our cloud-based data system
with partner agencies and fire
museums around the country.
◆ Expand the NFHC on-line Bookstore
to include a Gift Shop

Our 2021
Goals
◆ Renew the Ben Franklin Writers
Award
◆ Present Hall of Legends,
Legacies, and Leaders at FDIC
◆ Deliver informational
presentations in support of
partner organizations
◆ To continue building financial
sustainability with increasing
donations and grant funding

o
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